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INTRODUCTION

Search engines are far more savvy than they've ever been before, but that doesn’t
mean that the jaw-dropping results from the frontier days of SEO are no longer
possible. Today, we're going to show you that they are.

Even with the latest algorithm you have the power to...
Take your revenue from hundreds of dollars to tens of thousands
Multiply your traffic 3x over
Recover fully from a brutal algorithmic penalty
This is all possible with only a few months to a year of steady effort.
How do | know all this is true? Because we've done it.
In fact, those three examples are nothing more than the results of our latest case
studies; the same case studies that are just a few tantalizing scrolls away from where

you are now.

I'm going to show you exactly where we started with these sites and introduce you
to the changes we made so that you can apply it all to your own site.

Interested? Great. Let me introduce the agencies (in addition to ABC) who
participated in these studies and pioneered the techniques that made these results
possible.




The Players

Leadspring LLC

Leadspring is a rapid renovation
service for affiliate marketing. They
take websites with great potential, and
then use conversion know-how and a
massive, massive network to turn those

websites into super performers.

This team was a natural match for these
kinds of case studies because of their
familiarity with making websites more
competitive at a breakneck speed.

The Search Initiative

The Search Initiative is an agency
focused on sorting through the latest
SEO breakthroughs to find and
implement the ones that have the best
long-term growth potential.

This team’s ability to filter cutting-edge
ideas through 50 years of combined
experience to create steady, reliable
growth made them the perfect match to
Leadspring’s perspective.
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Now, let's take a look at what these teams working together were able to accomplish, starting
with a little passion project that they turned into a major cash machine...
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https://leadspring.org/
https://thesearchinitiative.com/

CASE STUDY #1:
INCREASING MONTHLY AFFILIATE
REVENUE FROM $500...TO $20,000

Organic traffic: 48,405 /month Alltime = Oneyear = Last 30 days
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That growth. Would you just look at it? What started as a hobby site was worthy of
being called a money site by the end of a single year. To better understand how that
was possible, let's take a look at the starting stats for the project.

STATS
Niche Passion Project

Website Size at Start (In Pages) 89

Website Size at End (In Pages) 164

Website Age Born December 2016

Hm. Matured, but not old enough for a lot of natural authority, right? Turning this
into a performing site was, more than anything, a matter of filling it with great
content. Let's take a more in-depth look at the actions that were taken.
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How We Did It
Step One:
Packed it with informational Content

When we first got our hands on this website, the content on it was 97% affiliate.
The site was already doing well for terms like “best " but it was completely
ignoring any terms associated with informational content.

We decided that the first thing we needed to do was to get the site ranking for
terms like "how to ". Shortly after those pages were added, they quickly
muscled their way to 3 of the top 5 spots for the entire website.

This wasn't a fix we went into blindly. We used Content Gap from Ahrefs to figure out
where we were going wrong with the content targets. This is what they showed us:

Results like these are always going to

mean an increase in actionable how-to

information. We found some by focusing

on reviews.



http://diggitymarketing.com/go/ahrefs

Step Two:
Reviewed all Major Products in the Niche

For informational content to have value to visitors, it must have relevance. That's
why, instead of fishing around, we simply performed reviews of every popular
product in this website’s niche.

This is very easy information to find with just a quick search. We were able to
understand what mattered most to customers through an in-depth analysis of the

reviews found on other sites.
This strategy not only made it easy to come up with masses of relevant new pages,
but also allowed us to match all the biggest sites in the niche for the terms that they

were targeting.

With that work done, we were ready to focus on some link building.
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Built Authority with an Aggressive Link Building Campaign

was brought into the game at this stage to increase the
number and quality of the referring domains. You can see in the graph below that
this was an extensive effort involving nearly 100 new referring domains over the
course of a year.

Referring domains ' uve uwes Alltime = Oneyear Last 30 days

With a sexier site, we were ready to approach our affiliate partner.

Got a better Deal from Our Affiliate Partner

An important part of drawing a better profit is getting a better share for your efforts,
and that’s what we did in the fourth step.

Now that we had a beefier and more
professional-looking site, it was easy to get
our affiliate partner to come to the table for a

round of negotiations.
At the start, we were getting a blanket $12
on all the commissions--even if the sale was
something extravagant like a $1000 product.
To remedy this, we sought a new offer where
A W

we got to collect a 10% commission on all
sales. $12 became our floor instead of our
standard level of compensation.


https://authority.builders/

Now that we had good traffic and a good return for our traffic, it was time to take

one extra step to increase revenue.

Created a Powerful Lead Magnet

We had a ton of great new info pages, but they could have been doing more for us
than just increasing our relevance. That's why we built an excellent lead magnet - an

ebook - to collect contact information from interested visitors.

From this, we were able to build a mailing list to further increase our revenue by

targeting visitors with coupons and other offers.

Our different teams were really proud of these results, but the much smaller site that
we're going to cover next was almost more of a technical challenge. Our #2 case
study was riddled with bad SEO practices that needed to be undone before it could

start performing again.



CASE STUDY #2:
MULTIPLYING E-COMMERCE
TRAFFIC GROWTH BY 3.8X

Organic traffic: 5,722 /month Alltime  Oneyear Last 30 days
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Website #2 had some serious problems when we started. Unlike our first case studly,
this one had some clear obstacles to growth that had to be dealt with before we
could start expanding.

Before we get to how we cleaned it all up, let's take a look at the starting stats.

STATS

Niche Premium Home Theatre Systems
Website Size at Start (In Pages) 1302

Website Size at End (In Pages) 5772

Website Age February 2016

Multiplication of the visitors was possible after we completed the following steps.
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How We Did It

Step One:
Removed an Irrelevant 301 Redirect

Our first action on the site was to remove a 301 redirect that we judged to be
irrelevant to our content. This was a risky starting move because removing it meant
losing many of the existing referral domains. You can see the sudden drop in the

graph just below.

Referring domains i e umxs Alltime  Oneyear Last 30 days

Jan 2018 Mar May Jul Sep Now 50

You can also see that we recovered. That effort started with a replacement of the

lost referring domains.

Step Two:
Replaced the Lost Referring Domains

We needed a lot of new referring
domains, and we picked them up with
another intervention from my outreach

service Authority Builders.

It didn't take us long to notice that the
competition that was outranking us

didn't rely on a lot of referring domains.
However, all of them were high quality.
We followed their example and focused
on backlinks from ibm.com and and
similar high-quality sources.

That wasn’t enough to solve all our

problems, however. We were still dealing
with a mass of thin, useless pages.
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Deindexed the Thin Pages

We used the (free) tool to get a feel for the number of thin pages
that we needed to purge from the website. What we
found were tons of flimsy pages dedicated to product
images, search parameter pages, and author bios.

After deindexing all of them, we were ready to look at the
internal anchors.

Balanced the Internal Anchor Text Ratios

A deep look at our anchors showed us that the “categories” pages all had the same
exact target keyword anchor linking to them. It was grossly over-optimized, so we
set about replacing the anchors with this new balance:

Target anchors (all variations of the main keywords but never the same) — 50%
URL anchors — 25%
Misc anchors — 25%

With this complete, we started looking into ways that we could improve the human
experience on the site. We started with the speed.

RAUTHORITY
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https://www.screamingfrog.co.uk/seo-spider/

Step Five:
Increased the Site Speed

We took a number of actions to increase the response speed of the site, including
optimizing the structure and implementing some common-sense best practices.

We didn't predict that increasing the site speed would change the ranking much (it
never does). However, really slow speeds quickly attract ranking penalties, especially

when mobile searches are involved.

Our efforts took the site from loading in 4.2s to 1.6. You're usually safe if you can
manage two seconds, so getting it down to 1.6 was just icing on the cake.

Performance Scores Page Details
PageSpeed Score YSlow Score Fully Loaded Time Total Page Size Requests
A (95%)~ 5 (81%)~ l.652 2. 35MBaua 402

Unfortunately, just mitigating the risk of a penalty was not going to be enough for
the site in our next case study. You see, it had already been penalized.
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CASE STUDY #3:
RECOVERING FROM ALGORITHMIC
PENALTY (SOFTWARE AS A SERVICE)

Organic traffic: 40,080 /month Alltime =~ Oneyear | Last 30 days

BOK
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Here's a site that took a fairly painful penalty hit near the beginning of the year.
Recovery was long, and involved taking some more losses first. It was worth it
though, because the site is now fully recovered.

Use the steps we detail here to learn how to resolve a penalty on your own site, or
how to recover a site that you bought at a bargain price after a penalty hit. First, let's
look at the stats.

STATS
Niche Social Media

Website Size at Start (In Pages) 12,890

Website Size at End (In Pages) 40.080

Website Age Born March 2014
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How We Did It
Disavowed All Negative SEO

This website was heavily weighted down by nasty negative SEO. A short search
showed us that we were dealing not only with direct spam links, but with

inappropriate canonicals and 301 redirects.

It was a pain, but ultimately we had to trace all of the links back through these
canonical and 301s and disavow each of them individually. Here's what the negative

SEO campaign looked like as it ramped up starting around June.

Referring domains i vwve uses Alltime  Oneyear  Last 30 days

With that completed, we took a run at improving the content of the site.

Implemented A Content Overhaul

Search intent (the
estimated motivations of
people using the term)

had changed a lot since ’
these terms were first \

researched and built out
for the site. A single page

used to be able to cover

both the terms “product”
and “buy product”, but
not anymore.
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Now, we found it necessary to have those terms covered by two respective pages.
We built out one page for the informative content about the product, and another
page to serve as the lander for the product.

With better content to draw in visitors, we now had more reasons to consider the
importance of the site’s trust.

Improved Site Trust

This part was a pretty simple fix.
The website had no about page...
or contact page. It wasn't very
credible, and it needed to be
addressed immediately. We added

\ both pages and filled them with
> some relevant content.
Now, we were ready for ABC's
favorite part: A good backlink
campaign.

Started a Mild Backlink Campaign with Authority Builders

came in again to perform a mild backlink campaign with some
quality guest posts. When we reviewed the site, we found that it had about 4X as
many links as its competitors in the niche. So really, we weren't looking to add too

many more.

This was partially due to the negative SEO campaign that we dealt with in the earlier
step, but we also had the problem because the site’s original SEO team built low-
quality links aggressively.

We built some new links, but were careful not to add to the existing messiness of
the link profile. We built out guest posts at a gentle velocity of 3-4 per month.

By the end of that effort, we started to see the hard upswing that you saw in the
first graph.
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THANKS FOR READING!

| hope you found these results exciting. They really are more than possible to
replicate even if your site has been penalized in the past.

If you need a trusted source for safe, WhiteHat backlinks,

AUTHORITY .
WBUILDERS co. is here to help you.
In addition to broad expertise, we offer you...
Partner sites with 1K+ in traffic (or your money back)
Intense auditing of all sites we partner with
Rapid turnaround time

Competitive prices

Let's talk, soon.
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